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Preface
Nowadays, companies are confronted with large and varied challenges.  
The following areas should be listed as examples:

 > Securing the future: In times that are defined by a high degree of change 
and flux, in times where it is not clear if the existing business model of 
a company will be viable in future, in such times which are now consid-
ered normal, companies require a clear vision of the future. Only with 
a clear understanding of possible future scenarios can goals and strat-
egies to secure the future viability of a company be defined. Companies 
need to manage the future.

 > Globalization: The wave of globalization that has now lasted for over 
two decades has created enormous competitive pressures for compa-
nies, and at the same time offers great opportunities to open up new 
markets and to cooperate with new suppliers, institutions, and re-
search centers.

 > Sustainability: In the interests of future generations, companies must 
design their business models in such a way that they limit the require-
ments for natural resources and protect plants, animals and the wider 
foundations for life on earth. They must ensure that the earth can re-
generate itself and that future generations will have the living condi-
tions to continue to be able to lead dignified human lives (Rio Declara-
tion of the UN).

 > Digital Transformation: Digitalization, the possibility of deploying ar-
tificial intelligence systems, automatization and digital transformation 
with the goal of securing competitiveness and opening up new viable 
processes and business models all present a significant challenge and, 
at the same time, a great opportunity for businesses.

 > War for Talents: In order to successfully design their futures, compa-
nies need employees and leaders with personality. People who have the 
knowledge, the qualifications, the skills, the character, the identity, and 
the virtues and values that are required to independently and respon-
sibly shape the future of the company over the long-term in this chal-
lenging and unsettled situation. There is enormous global competition 
to secure such employees and leaders, from which companies need to 
emerge successfully.
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 > Quality of Innovation: The areas listed above require a high degree of 
innovation from companies. Innovation for the development and intro-
duction of new products and services, innovation for opening up new 
markets, innovation for developing and implementing new compet-
itive organizational structures, innovation for expanding the base of 
suppliers, innovation to develop new production processes and busi-
ness processes, and innovation to develop and introduce new business 
models. Nowadays, in doing so, it is no longer sufficient to implement 
incremental innovations to maintain the competitiveness of a company, 
but in addition, constant and more disruptive and radical innovations 
are needed. The added challenge consists in executing those ideas that 
contribute to value creation and therefore bring a high quality of inno-
vation to the company.

The listed challenges will need to be met by a high degree of quality leader-
ship, i. e.  leadership towards a good, successful, and sustainable future for 
the company. The significant and decisive success factor for designing and 
securing the future of companies is leadership. Leaders with skills, leaders 
with personality, leaders with the appropriate education.

How the education of leaders is didactically and substantively designed and 
internationally implemented in the course of Master of Business Administra-
tion (MBA) study programs is the focus of Ardin Djalali’s research.

Teaching objectives, course contents, teaching methods, teaching media, and 
exam formats in different MBA programs are analyzed and compared with 
regionally-specific development of competencies and profiles.

In his work, Ardin Djalali is able to provide inspiration for a future-oriented 
teaching framework for Master of Business Administration study programs, 
which does justice to the demands of business.

I sincerely hope that the readers find this to be an interesting and informative study.

Herrenberg, March 2017 
Werner G. Faix
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Abstract
Future economic growth and social progress rely in knowledge societies on 
innovation. Leaders and entrepreneurs require the formation of competencies 
as the fundamental condition for innovation and sustainable entrepreneurial 
success.

Many business schools today state that their mission is to educate leaders who 
will advance the well-being of the economy and society. There are some signs 
that the adoption of a new leadership mission and the design of new devel-
opment models – in the light of the widespread failures in leadership world- 
wide – are having some impact on the field. However, there is a lack of credible 
leadership education research that is conducted with rigor while still being 
relevant and useful to practice, to examine and revise these transformations.

Within this doctoral thesis, the author contributes to this challenge by focus-
sing on Master of Business Administration (MBA) programs at first analyzing 
empirically the status quo of 75 MBA curricula in five different world regions. 
Secondly, the author introduces a systematic presentation of large scale, 
action-based and experiential learning methods in current MBA curricula.

Thirdly, an in depth content analysis of 20 European and one US MBA curricu-
lum in regards to teaching aims, teaching content, teaching methods, teaching 
media and assessing learning success is conducted.

Additionally, the results are compared with the MBA curriculum of Steinbeis 
School of International Business and Entrepreneurship (SIBE), where action- 
based or experiential learning methods have been implemented on a pro-
grammatic basis and students complete 50 %  of their degree program through 
experience-based means.

Furthermore, in the present work, the KODE®X assessment process is intro-
duced and the competence development of 144 SIBE MBA students realizing 
real world projects over the entire study period is demonstrated. Lastly, a first 
glance on the assessment of 250 competence profiles of international MBA 
students from five different countries across the world is presented.


